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Vijaya Rajan - Inspirational Woman Entrepreneur
in the Sesame Value Chain 

Mrs Vijaya Rajan

Founder, Sirimiri Foods, India

Journey of Sirimiri Foods
Sirimiri Nutrition Food Products 
was established in 2018 with the 
goal of producing simple protein 
or nutrition bars (including fibre, 
protein, flavour and sweetener). To 
avoid the intake of chemicals that 
are not necessary for daily use like 

added substitutes, replacements, 
stabilisers, emulsifiers, and the like, 
I consequently began blending in-
gredients with household products. 
My sports-related acquaintances 
started purchasing the product and 
reported positive outcomes with no 
negative effects.

From a Household Product 
(Kitchen) to the Factory 
Anyone who wishes to start from 
scratch without prior company ex-
perience would find it difficult. Ini-
tially, I made a lot of mistakes due 
to a lack of business experience; 
however, they taught me far more 
success going forward. It took four 
years to start from scratch to get 
here. We began our journey with 
Big Basket. They contacted us due 
to the high calibre of our goods. 
They are a great organisation to 
work with and are helpful to small 
business owners. 

Commodities (Products) Manu-
factured
We are currently operating with 35 
SKUs; SKUs stand for different cat-
egories. The main category is pro-
tein bars, which include four types 
and come in 20gm (65gm Bar size 
consumption size). Probiotic pro-
tein bars, one of which is made in 
India. I don’t believe this protein and 
probiotic bar combination has been 
introduced anywhere in the world 
as of yet. Then comes nutrition bars 
with nuts, seeds, grains, and millet, 
as well as protein and fibre derived 
from those organic ingredients. We 
also provide jaggery-based chikkis 
(without sugar or glucose), which 
comes in four varieties (tradition-
al, sesame, ground, and choco-
late-cocoa paste based) with no 
preservatives.
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We offer six types of muesli, each 
with a unique mix of almonds, rai-
sins, pumpkin, cranberries, nuts, 
seeds, and dried fruits. We at-
tempted to integrate millet from our 
native region in at least one form for 
each of our 35 SKUs, including pro-
tein bars. It’s an initiative to provide 
some assistance to the farmers.

Sesame as a Main Ingredient
Three of our products have sesa-
me as a primary ingredient; hulled 
sesame is also a key component in 
one of our nutrition bars called Fi-
gen Flax. Out of our eight nutrition 
bars, the Figen Flax bar is our flag-
ship product. It has natural flavours 
(cardamom, cinnamon, and clove) 
and this product is in high demand 

due to its authentic flavour and 
aroma of roasted sesame. Sesa-
me chikki is another appreciated 
product, which has been launched 
recently.

Purchase Volume of Sesame 
and form of Purchase
We purchase about three MT of 
Sesame seeds (in two months). It’s 
expanding as we are doing more 
business in the retail markets of 
Tamil Nadu, Andhra Pradesh, and 
Karnataka. 

Supply Chain in e-commerce 
Platform
When we first started, we directly 
contacted the e-commerce plat-
form Amazon. Our initial platform 
was www.amazon.in. We gradu-
ally started receiving orders and 
then, we listed them on Big Basket. 
E-commerce has the advantage 
of being simple to understand for 
those with little prior experience, 
and anyone can sell things from 
any place. Increased visibility, no 
listing charge, and no requirement 
for sales and distribution or adver-
tising. One can briefly explain their 
product by submitting videos.

Constraints in e-commerce
At the moment, when my product 
leaves my factory gate for distribu-
tion to more than ten DCs, I don’t 
have control over that, so logistics 
partners employ people who take 
the product to the destination, so 
99% of them have proper people 
to do the same with e-commerce. 
However, in the middle, there are 
people who lack good moral val-
ues. Another issue is that one can-
not sell a single product but must 
sell in the bulk of at least 250gm is 
viable, as it includes shipping.


